Implementing Tools For Schools
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Data

1EPA
1Local Asthma Coalition
nJournals

1School District
1School nurse visits
1Students with asthma




What is the Organization’s
Mission?

A Diploma in Every Hand
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- ADA- Average Daily Attendance= $$$$

- Test Scores




Be Lucky!

Luck is what happens when preparation
meets opportunity. — Seneca




How I was “lucky”

New supervisor

[

1 Found support

© District realigned in to 3 multi-grade/multi
department groups.

Manager out on extended leave

[




My Big Fat Greek Wedding

© http://www.youtube.com/watch?v=VL9whw
wTK6l&safety mode=true&persist safety
mode=1




My Big Fat Asthma Plan




The Valleys

1 Staff apathy

- Overworked Staff




Altruism?

Remember “the bottom line”




So What?




Give Altruism a Shot of Caffeine




Make It Relevant

—

== 1 What is most important to anyone?
7 Health
o Gontrol




Finding the Trail to the Top

1 Make a "Sandwich"
1 School Board Presentation
1 GCSEA
1 MTA

1 Director of Operations

1 Scholarship to Washington Conference
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[]

[]

A Triple Espresso

Renewed COLLABORATION

ools for Schools Site Leaders
Renewed plan

Share the joy!




Healthy in One Generation

© http://www.youtube.com/watch?v=atfiRB2kc
Y &feature=player profilepage




Last Puzzle- 2 Words




Summary

Organization’s Mission

Data

What's the bottom line?

Be lucky -opportunities

So What?- how will you reach out?
What's your plan?
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